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Welcome Slide: Speaker Notes

* Again, welcome to the Year 4 HPOG Annual Meeting.

* We see immense value in the HPOG Annual Meeting as a time of learning and interaction. We hope you will
take full advantage of the sessions and the knowledge in the room from other grantee staff. This really is a great
learning event and | look forward to always learning more from you.

* During this session I'm going to give a quick overview of HPOG and where we stand. Then Clarence Carter, the
Director of the Office of Family Assistance, will speak and finally we will hear from Stacy Schafer, an HPOG
Participant from Central Susquehanna Intermediate Unit. We will then have time for questions and discussion.
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Inspiration: Speaker Notes

* As | was preparing for today, a word kept coming to mind. Inspiration. The definition rings true. Inspire means
to exert an animating, enlivening, or exalting influence on or to spur on.

* | am inspired by the work you’re doing to serve participants and your communities.

* |, along with so many others in this room, am inspired by our HPOG participant success stories.

* Participants are inspired by their coaches and their peers.

* Participants are inspiring their children and their communities.

* HPOG is inspiring change and innovation in how we can best empower individuals to reach financial self-
sufficiency.



HPOG by the Numbers HP®)G

Five-Year Served Served
Goal (07/20/18) (06/26/19)

Individuals enrolled in HPOG 36,748 21,333 (58%) 28,722 (78%)

Number of TANF recipients enrolled 12,007 4,273 or 20% of 5713 or 20% of
enroll (35%) enroll (48%)

Individual participants that will begin 18,056 9,592 (53%) 13,168 (73%)

basic skills education

Individual participants that will 14,169 6,675 (47%) 9,934 (70%)

complete basic skills education

Number of healthcare occupational 33,357 18,214 (55%) 26,634 (80%)

trainings that will begin

Number of healthcare occupational 26,821 11,241 (42%) 17,660 (66%)

trainings that will be complete

2"d Healthcare training started after 15t 2,730 4,682

HC training completion with HPOG

Number of individual participants that 21,064 6,209 (30%) 10,479 (50%)

will obtain employ. in a HC occupation

Average wage, most recent job in 3 ~ $14.02
healthcare occupation
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* This is a snapshot of the main, five-year HPOG goals, where progress was around this time last year, and where
it stood at the end of June.
* HPOG continues to make progress across many goals, as you can see on the screen.
* Our TANF percentage of enrollment stayed at 20%
* We've seen great increases that we know are due to your hard work. Of note, the largest increases can
be seen in basic skill completions, healthcare occupational training starts and completions.
* We are hopeful that the end of Year 4 through Year 5 will see increased completions of healthcare occupational
training and healthcare employment.
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* These smiling faces... these participants.. this is our inspiration.
* Over the next two days, what we share and learn is in service of informing our programs and building more
pathways to a brighter future.



